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Nonprofit Sector Support Opportunity
Project Logic Model Template

Instructions: 
· Please use this Logic Model Template to provide information on your proposed project or work. Be as specific as possible. 
· Please use one line per item.
· Please see the first line of this logic model for a sample of content. If you still need help after looking at the template, please call us at 503.228.5512.

	Applicant: 

	Project Goal(s): 

	Resources/Inputs
	Activities
	Timeframe
	Outputs
	Evaluation Methods
	[bookmark: _GoBack]Project Outcomes
	Meyer Outcomes
(please see last page for a list of Meyer Outcomes)

	We need and/or have these things to implement our project
	With the resources described in the Resources/Input column, we will do the following:
	We will complete our activities by this date:
	If we conduct the activities mentioned in the Activities column, these are the direct and quantifiable people, products or services that will result: 
	We will use these tools to measure our progress and success:
	If we have these resources and conduct these activities, here’s what will be different from when we started:
	The Project Outcomes listed on the left relate to the following Meyer intended outcomes: 

	
	
	
	
	
	
	

	1.0 FTE Leadership Development Coordinator
	Advertise position, conduct diversity recruitment.
	June 2017
	1.0 FTE LD Coordinator hired 
	Recruitment and hiring documentation
	Leadership program fully staffed with plan for programming in place
	· Mechanisms are in place to increase the capacity of and amplify diverse voices of the broader community

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	





Leadership Development Goal and Intended Outcomes
GOAL: Invest in leadership development strategies that support individuals, cross-sector networks and communities and demonstrate meaningful commitment to large scale systems change and progress toward equity and inclusion.

Intended Outcomes
· Increased cross-sector collaboration and partnerships to advance equitable policy and systems change to address challenges for priority populations.
· Communities have the knowledge, skills and capacity to advance community priorities without over-reliance on single or few individuals. 
· Mechanisms are in place to increase the capacity of and amplify diverse voices of the broader community.
· Communities are nimble and ready to lead on emerging issues that are potentially harmful or beneficial to the community at large.
· There are stronger relationships and increased shared accountability between institutions and communities experiencing inequities.



Capacity Builder Goals and Intended Outcomes 
GOAL 1: Invest in strategies that support capacity builder internal work, advance equity, and effectively strengthen the broader social sector.

Intended Outcomes for Goal 1:
· Capacity builders increase their own knowledge and skills to design and evaluate their programs and services.
· Capacity builders increase their own capacity to design, deliver and evaluate diversity, equity and inclusion services.
· Capacity builders institutionalize policies, practices and services that advance diversity, equity and inclusion within their organizations.
· Capacity builders sustain and improve their performance and impact through peer learning.
· Capacity builders are part of an aligned and networked system of support for nonprofits throughout Oregon.

GOAL 2: Invest in strategies that support capacity builders to advance equity in service to other organizations. 
	
Intended Outcomes for Goal 2:
· Capacity builders identify and expand use of existing best practices, innovative strategies, and collaborative efforts to promote equity for the organizations they serve.
· Capacity builders leverage the strength and voice of the nonprofit sector to elevate that of priority populations. 
· Capacity builders contribute to the growth and equitable distribution of resources for priority populations and the organizations serving them. 
· Programs, services, priorities and strategies reflect the input and priorities of intended beneficiaries/target population(s).
· Organizations led by priority populations with expertise in diversity, equity and inclusion build their capacity to support others interested in improving equitable outcomes.
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